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	Meeting 7 November 2023
2–5pm. 
Assembly Rooms, Bath
Minutes


	Attendees
	
	

	Prof Barry Gilbertson (Chair)                           BG
	Rohan Torkildsen             RT
	Caroline Greenwood   CG

	Paul Simons                   PS
	Prof Marion Harney          MH       
	

	Alex Sherman                 AS         
	Cllr Ruth Malloy                RM
	Prof David Goode             DG

	Sarah Simmonds            SS        
	Allison Herbert                  AH                    
	Simon DeBeer                   SD

	
	John Richards                   JR
	Andrew Grant                   AG  

	
	
	Jeremy Boss                     JB

	Cllr Robert Law              RL
	
	

	Adrian Neilson               AN
	Cllr Matt McCabe             MM
	

	Paula Freeland               PF        
	Alex Sherman                    AS         
	Ian Parkes (guest)              IP

	Tom Boden                     TB
	Dan Mills (guest)                         DM
	(21 Members and Substitute Attendees)

	Fiona Bell (guest)           FB
	Hugh Williamson (guest)  HW
	

	Apologies
	
	

	Dr Kristin Doern              KD
	Polly Crockett                    PC
	Guy Bridgewater               GB

	Polly Andrews                 PA
	Andy Gilson                     AGil
	Ainslie Ensom                   AE

	Kathryn Davis               KD
	Paul Saynor                     PSa
	

	
	
	

	Absent : no apology : 
	Mark Evans 

Canal & River Trust
	


	No
	Agenda Item
	Action

	1
	Chairman’s Welcome
	

	1.1
	The Chair welcomed all to the meeting and thanked Tom Boden for the opportunity to visit the Assembly Rooms, look around and learn about plans, future uses and presentation of the building and its history. 
	

	1.2
	Adrian Neilson was welcomed having started his new role as the Council’s  Principal Officer World Heritage on 6th November.
	

	1.3
	Tony Crouch to attend future meetings online in his GSTE consultant capacity going forward when available.
	

	2
	Apologies for absence
	

	2.1
	As recorded above. Mark Evans would now be asked to stand down (having missed  3 meetings without apology) AN to request a replacement from the Canal& River Trust. Both the River Avon and the Kennet & Avon Canal are important aspects of our WHS, and should be represented.
	AN

	3
	Declarations of Interest
	

	3.1
	None declared from attendees.
	

	3.2
	BG is no longer season ticket holder/member of Bath Rugby.

	

	4. 
	Adoption of previous minutes (20 June 2023)
	

	4.1
	The minutes were accepted as a true record.
	

	4.2
	The bulk of matters arising from the June minutes have been dealt with and will not be brought before the current meeting.
	

	5.
	Chair’s Report
	

	5.1
	A copy of the Chair’s report was circulated in advance of the meeting, and also appended to these Minutes. The Chair drew out several matters, including (as referenced by AS) the Sulis Down proposed development’s impact on WHS.
	

	5.2
	The Bath Rugby Stadium planning application had been received by the Council and the Chair intends to give attendees the opportunity to speak about it within specific parameters (agreed with the Council). Important to keep commentary to World Heritage aspects rather than planning, funding, and other matters beyond our remit. B&NES advised that no consensus of opinion should be sought, nor any conclusions noted. 
	

	5.3
	BG, AN and PF meeting on 10 November about the working draft Management Plan, involvement of working group and public consultation proposals. An update note will be circulated to AB members thereafter.
	BG, AN, PF

	5.4
	AE’s contribution to the WHEF over last 12 years celebrated as she steps down. At the end of the year. Approximately £700,000 spent since Ainslie involved, comprising a substantial number of 67 individual projects that have resulted in a real enhancement of the WHS. BPT and Alex will plan AE’s replacement. There will be a leaving event for AE.
	AS/BG

	5.5
	BG’s Bath WHS awareness talks have now been attended by 3604 people over 67 occasions. BG will speak again at Larkhall History Society on World Heritage 14 November – AB members that haven’t heard the talk invited to attend.
	

	5.6
	At the World Heritage Series of Six talks, conceived and curated by the Chair, held at BRSLI a total of 849 tickets were sold. BG has negotiated with BRLSI to share some of the unexpected income due to the higher than expected number of ticket sales. Some £300 has been agreed towards new bronze signs on the north and west wall railings of the Pump Room, celebrating the Great Spas Towns of Europe second inscription. 
	BG/AN

	5.7
	AS asked should Sulis Down and other developments within the WHS’s and settings be on list of potential of cumulative harm be added to future actions of AB?
	BG/AS/AN 

	5.8
	Signs showing that works are being undertaken through the WHEF have been outstanding.  
	BG/AN

	5.9
	Rugby stadium application discussion. Prior to discussion BG asked if B&NES officers wished to leave to leave the meeting – all remained at the meeting during the discussion.

BG set out the Ground Rules for the discussion (copy appended). Council officers cannot take part in the discussion. All can discuss but the Board cannot seek to reach a combined or consensus view, nor should the Chair seek to attempt to summarise.
	

	5.10
	BG further explained that discussion should focus on the aspects that have World Heritage Site implications only.
	

	5.11
	SD summarised that the Bath Rugby application is live, all can comment through the planning process as individuals. The Council has a robust policy basis for consideration of the proposals. c1800 comments received thus far. The application has, through HE and DCMS, been referred to appropriate UNESCO  Office and their World Heritage Committee, that will be advised by ICOMOS within their Technical Review process.  A 12-week response time has been requested, but this is not a formal requirement. A decision date of November is indicated, but unlikely to be determined as the B&NES Council Development Management Committee until 2024.
	

	5.12
	AS mentioned, the reference to the application in UNESCO WH Committee report from September and hence makes it important for this AB to understand the Review process in detail and the likely impact of the findings. SS/BG to discuss.AS concerned also with gasworks sites. This Board will be involved with the management plan process and support for AN and BG. 
	BG, AN
SS

	5.13
	PS commented State of Conservation Report requested by UNESCO/ICOMOS on Great Spa Towns of Europe (GSTE) and presented to their WH Committee. Report sets out 15 points for consideration. It’s undesirable to be regarded or perceived as a consistent problem for WHS Committee. Major development under review of various sites in Bath under 172 and 174 notices in Operational Guidelines. New State of Conservation Report required for all items including our WHS MP. B&NES undertook to combine both management plans, both have separate OUVs. Process was to be finished by September this year., but held up due to DCMS/HE revised guidelines, which are still not available,  Very important to move forward with this now and needs to be completed by Summer 2024 for the next State of Conservation report. As yet unreolved issue of Local Plan that needs to cross reference. Also needs a statement on budget unresolved at B&NES. 
	RT

	5.14
	 BG, AN and PF to meet on 10 November to discuss programme for MP. 
	BG, AN, PF

	5.15
	SS commented need to be mindful by all involved in WHS’s management custodians are tasked with caring for the WHS for the benefit of the rest of the world. SS also spoke about having further understanding about OUV in place for those developing major projects would be helpful.
	SS/AN into new MP

	5.16
	AG advised that submitted viewpoints aren’t specific about what would harm the view. If there was more info in the viewpoints about what would specifically cause the harm, 
	

	5.17
	RT stated that HE had come to a carefully considered view and formally submitted its response. Recognised that the west stand does result in “a degree of harm”, and an amendment to the east stand could be made to reduce harm. Views of ICOMOS need to be considered and drawn into the process as a further layer of input than no other heritage asset benefits from.  Processes are in place for robust consideration.
	

	5.18
	RL commented ICOMOS will have examples of developments that would be useful to understand acceptability of development proposals.
	AN

	5.19
	SS advised that engaging with ICOMOS as early as possible in the planning process would help to ensure that development is appropriate and harm to OUV avoided.
	

	5.20
	BG advised Liverpool WH inscription deletion result of the City Council failing to respond to, or work, with UNESCO and ICOMOS and Council’s continued intransigence over many years. IN effect, the consent granted for the new Everton FC stadium proposals was the “straw that broke the camel’s back” for UNESCO/ICOMOS.
	

	5.21
	PS advised State Party ultimately responsible for the Liverpool inscription deletion.
	

	5.22
	AS considered that the Bath Rugby application incomplete regarding “advertising “impact at the proposed Stadium as a reserved matter.
	

	5.23
	AS stated importance of AB and various groups in working together to support AN, BG, Council in delivering MP. MP should be split into two inscriptions.
	

	5.24
	SS advised that any harm should be avoided as required by UNESCO Convention and Operational Guidelines.
	

	5.24
	SS advised MP’s can be combined.
	

	5.25 
	PF advised MP well-advanced by Tony – to be included in Local Plan adoption process by Feb 2024.
	AN

	5.26
	AS commented needs to be consultation with AB members.
	BG, AN

	5.27
	BG to advise AB after meetings over the next two weeks or so.
	BG

	5.28
	SS advised MP to facilitate conservation of WHS’s. Should be given great weight as an essential document and tool and is a major responsibility.
	AN/PF

	6
	WH Officer recruitment update and introductions
	

	6.1
	PF advised the post was advertised widely and 12 applicants, from which 4 shortlisted and considered excellent candidates. There were 2 separate, rigorous interview panels – B&NES: SD, PF and TC, and the other consisting of with BG, AS and RC. From which Adrian was successfully appointed, Adrian having been Senior Conservation officer at the Council for 16 years
	

	6.2
	BG commented that AN was unanimous choice for the post and in his opinion the Council could not find a better replacement for the post to follow and build on TC’s success. AN invited to speak.
	

	6.3
	AN expressed his delight at having been successful and chosen for the role and considered it a privilege and honour. He also expressed his dedication and passion for heritage and very much looked forward to working with the BG and other AB members. 
	

	7
	Main achievements
	

	7.1
	BG invited any points on the circulated paper – no comments made.
	

	8
	Governance of the Board – Terms of Reference (ToR)
	

	8.1
	The Chair spoke to the attached paper on Governance which had been circulated along with his covering Note setting out the process and the key sections of the revised Draft v11 subject to two small but important amends submitted by AS (see 8.2 below).

	BG

	8.2
	AS advised to include 2 points relating to para 6 and para10: Clarify that each organisation has 1 vote each and define the election process for people going onto a strategic management group. At 10 clearly reference a conflict process LGA rules would be appropriate and suggested process for dealing with conflicts of interest requires clarification. Point of order that the ToR should be provisionally agreed as the para setting out the Strategic Management Group (‘SMG’), ToRs is yet to be drafted, dependant on the any commentary from the Board At this point the Chair opened up the discussion for the Board or, in the absence of any concerns, the Board may simply wish to approve the paper.
	BG

	8.3
	JB expressed general support and specifically for reduction of AB meetings from 4 to 2 annually as good idea and sensible. It was unanimously agreed by those with voting rights.
	

	8.4
	BG advised that the SMG will take through formal Council process. Annual review of TOR is also proposed. The Review group will now complete the appendices. AS and BG have already made a start on revising the ToRs for the WHEF.
	BG/AS

	9
	WH Enhancement Fund update
	

	
	BG advised 2023 Newsletter now available in hard copy (to be given to all Bath Councillors, by Cllr Ruth Malloy) with copies for the AB available to take away today. It was produced by Ainslie and Tony, then edited by the Chair. CIL to be discussed for future funding of WHEF at a meeting next week. BPT’s contribution hugely appreciated as a financial commitment, especially given their charity status. 
	BG, AN, PF, SB, AE, AS
RM 

	10
	Update on Great Spa Towns of Europe activities 
	

	10.1
	RM updated that third General Assembly held in in Italy. Good attendance. Annual Review to be published and made available on website. 2024 budget to be discussed – 10% increase to pay for secretariat. Bath one of larger towns along with Baden Baden. State of Conservation report – Gasworks site to be assessed by 172 notices. Thematic group WHS Inscription means one deletion on one location could result in all being deleted. Brand legal protection status to be applied. Bid fund for twinning. Climate change vulnerability and risks to be assessed. Tourism sub-group to promote WHS – “responsible “tourism regarding sustainable communities. 
	

	
	FB asked how do we get the info about the GSTE out to the general public?  What methodologies are available? BG requested an action point. 
	TC, RM, AN

	11
	Bath Urban Trees
	

	11.1
	FB gave a lively and energetic 10-minute presentation given about the Tree Trails, how they came about, what the take up has been and where they go now. Over 7000 maps distributed! All volunteer-led, and minimal cost. 
	

	12
	Member updates
	

	12.1
	AH advised 24 Jan tree walks event. St John’s Britain in Bloom winner.
	

	12.2
	JR commented public realm and buildings deterioration.
	

	12.3
	CG encouragement to visit Sydney Gardens. Supper box C18 feature at Vauxhall Gardens discovered – forerunner to restaurants.
	

	12.4
	RM suggested tree maps to other Spa towns was a great idea.
	

	12.5
	MH welcoming back UoB students. National Triple Gold award attained for Teaching Excellence. 
	

	12.6
	RT advised HE guidance on WHS plans is forthcoming. 
	

	12.7
	PS advised that for first time in legal history WH has been included within an Act in the UK Parliament. Last Thursday the Levelling Up and Regeneration Bill received Royal Assent and became an Act of Parliament. With that we the welcome inclusion/recognition of UNESCO World Heritage Sites in primary legislation for the first time. The Secretary of State now has a duty of regard in relation to World Heritage sites in development applications. Dismay expressed about illegal felling of Hadrian’s Wall sycamore tree. Mentioned that we actually have 3 WH inscriptions, when taking into account the UNESCO “Icons of the World award to the Roman Baths for their collection of Roman “Curse tablets” in lead found during earlier excavations and conserved by the Council under Stephen Bird’s Heritage leadership.
	

	12.8
	MM advised that Local Plan Options public consultation imminent.
	

	13
	Any other business
	

	13.1
	AS advised Beckford’s Tower opening event in 2024. Grateful to AN and B&NES Conservation Team for support.
	

	14
	Papers attached with these minutes:
· Chair’s Report

· Great Spa Towns of Europe Report

· Report from AE on WHEF
· Ground Rules for proposed Bath Rugby Stadium discussion.
· Main Achievements from the period of the 2016-22 Management Plan
· Governance paper: The Review of the Board’s Terms of Reference
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